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o MAM$m OF A NATIONAL INTELLIGENCE AUTHORITY'
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in accordance with the letter m the President to the Secretary
cf Stata,""'dated September 20, 1945, the Secretaries of State, War and the
Navy recommend the estatlishment of an interdepartmental intelligence
m aut.hority, to be lmoun as the ¥ational Intelligence Authority.
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' 2. N.I.L. The lhtiom.l Intemgance Lntherity i1l consist af; tha
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, - nn:lng-;hh duties, The Exs ,\rbﬁ’o éemtary, in his oapacity as. tmh,
L Wi be responsible to- th.inﬁhcrl%y and maybe removed by a majority vote :
L " _of’the Authority. The Executive Secretdry will be assisted in the per- !
: ~‘formance of his duties by such Deputy Seeretaries, Assistant Secretaries ‘
- and staff as shsll be approved by the Authority. Deputy Secvgtaries will
. . 'be_ appointed by the Lutherii;y” recommendation of the Executlve Secretary
- sndney be officers of the Army or Navy. hkesistant Secretaries and staff
 will be'appointed by the Ex stary, from personnel made aveilable
’by the State, War and Navy Departmf.:, “r by other Departments & agencies
s may be approved Ly the Authority, The Deputy and Assistant Seéretaries
, B and staff of the Secretariat will normally have no other duties, Administra-
N\  tive services, other than the provision and pay of personnel, will %e
: . ‘furniibed by the Bepa.rtunt ot‘ Btatsq 2
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_ 11, NI, The ﬁatﬂ.ennl Intelligenee Authority, 1n the broad field /
‘of fwdegame and the apocial field of it ‘ .
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shall be responsible for the planning of complete coverage of the foreign
intelligence field and the assigning and controlling of operations in such
manner that the needs of both the individual agencies and the Government
as a whole will be met with maximum effectiveness. The functions of the
subordinate components of the Authority ehall be as follows:

8. COOrdinatixig Comnittees,

(1) The determination of national intelligence and security
objectives and requirements, including those of all depart-
ments and agencies,

(2) The determination of the most effective means, in terms
of actual operations, for accomplishing those objectives and
meeting those requirements.

(3) The meximum utiligation of existing intelligence agencies,
ineluding the assignment, through a series of specific operating
plans, of operating responsibilities to various departments and
agencies of the Government, based upon the general reaponsibi-
lities of each department and the extent and effectiveness of
its intelligence facilities.

(4l) The establishment .of procedures whereby any government

department or agency is furnished all intelligence materisl

which is necessary for that department or agency, provided,

however, that in the event that one agency belleves it is

undesirable for any such material to be so furnished to another s

' agericy, the matter may be submitted to the Authority.

(5) The continuous review of the adequacy and efficiency of the
intelligence and security programs of the Authority, including
inspection, as approved by the Authority, of the operations of
departmental or centralized intelligence agencies to whom
operating responsibilities shall have been assigned by the
Authority,

(6) The development of plans for the most effective means for
procuring and training intelligence personnel,

(7) The development of plans for intelligence and security
operations, including any necessary legislation, in the event
of emergency or other changed conditions,

(8) Sueh other funetions as are appropriate in order to develop
comprehensive and coordinated foreign intelligence and security
programs for all Federal agenchs concerned with those types of
activity,

b. DirectorX of Operations,

(1) The organization and direction of centralized intelligence
or security operations, including the direet procurement of
intelligence, when it shall be determined by the Authority that
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such operations can be performed more effectively by a centralized
organization than by the intelligence organizations of individual
departments or agencies.

(2) To the extent that N.I.A. determines to be desirable, the
evaluation, synthesis and dissemination of intelligence relating
to the national security or required for the formulation of
national policy.

ce Secretariate Under the supervision and direction of the Executive
=  Becretary, the Secretariat shalls

(1) Plan the Authority'a program and make recommendations to the
Authority for carrying it out, :

(2) Act as the agent of the Authority in insuring that such
program snd all operating plans approved by the Authority are
effectively carried out.

(3) Direct and coordinate the activities of the Commltiees,
gerve as their chairmen and be responsiltle for the effective
conduct of the Committees'! affairs.

(4) Coordinate the ectivities of the Director or Directors of
operations and insure that such activities shall be carried out
in econformity with polieies approved iy the Authority.

(5) Develop the document ‘procedure and a1l other procedures of
““ the Authority and ‘Commttees; - B T

(6) Provide the Authority and Committees with seoretarial
service, ‘

(7) Mainthin the dooument files, including all correspondence,
agenda, minutes, study sheets, decisions, directives, operating
" plans, and manuals,

(8) Provide other necessary services.

Boasrds., Before submitting to the Authority any recommendatd ons

Tor the intelligence program or any operating plan desigmed to
carry out that program, the Executive Secretary shall submit such
recommendations to the appropriate Board for concurrence or
comment, If any member of the Board shall not concur in the || | g
recommendations, he shsll have the right to submit a statemen

of his views to the Authority to be considered in connection

b

commendations.
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